VetFIT® (Veterans for IT) Executive Summary
The mission for the USAA VetFIT® program is to transform recently discharged veterans and military
spouses, with nominal IT experience and education, into disciplined IT employees
with demonstrated basic technical skills and knowledge of USAA’s IT processes and procedures. VetFIT
is a veteran cohort program designed by USAA to provide comprehensive software development training
and an internship. Beginning as a pilot in March 2014 and continuing through 2015, this program has
produced 49 graduates in 2 separate cohort classes who are now working as Java developers at USAA.
rd
The 3 cohort of 20 students is currently in week 6 of training and is expected to graduate in June 2016.
Depending on their financial needs, veterans may be eligible for financial support and training expenses
that are offset by Department of Labor grants through Project Quest acting as USAA’s liaison.
This is a total immersion 22-week experience. During the first 12-week phase, trainees receive nearly
600 hours of intense technical lab-based training where each participant will have an opportunity to
demonstrate their skills immediately as IT interns in the USAA’s long-established intern program. The
second internship phase is 10-weeks long and candidates must demonstrate a consistent ability develop,
test and release software into a production environment. During both the training and internship phases,
participants receive an hourly compensation and full USAA benefits to help offset financial obligations and
ensure they can focus their efforts on graduation from the program.
Increasing Success with a Technical Mentor and Veteran Sponsor
Each trainee is assigned both a Technical Mentor and a Veteran Sponsor. The role of the mentors and
sponsors is to:
 Lead by example
 Provide professional, courteous and meaningful guidance
 Assist trainees in setting and achieving goals
 Foster a positive learning environment
 Expect, accept and respect feedback
 Facilitate transition to USAA and civilian culture
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Veterans Daniel Demers and Stephany Viramontes are in USAA’s 22-week VetFIT program. (Photo by Robin
Jerstad)

Patrolling the dusty terrain of Baghdad used to be a typical workday for former Army Staff Sgt. Daniel Demers. The
30-year-old tank commander spent many days on the perilous front lines inside a sweltering 135-degree M1 Abrams
tank, and he wasn’t always sure where he’d be the next day.
“I just hoped I’d be somewhere,” Demers says.
After Baghdad, he served as an Army recruiter for several years. Demers faced an imminent move, so he left the
Army in December. But finding a new job that could support his wife and three daughters wasn't easy.
“When you leave the Army, it’s like starting over, like you’re 18 years old again,” says Demers, who wasn’t exactly
looking for an IT job.
Demers, along with 402 other veterans, applied for a sought-after program at USAA called Veterans for
®
Information Technology, or VetFIT . Participants spend 22 weeks learning how to become a Java software
developer, a well-paid position that’s in demand across the country. Unlike most other companies, USAA does not
require participants to pay for the education. In fact, participants receive salaries and benefits throughout the entire
22-week program.
“Most people go to school four years to learn this,” says Army veteran Brian C. Parks, USAA’s IT technical director
responsible for workforce strategy.
Parks, who oversees VetFIT, says 28 people were chosen from an incredibly talented pool of applicants. They spend
14 weeks in a USAA classroom and then eight weeks as interns becoming more familiar with their jobs.

“When they come out of this program, they are immediately functional in the work environment,” Parks says.
Stephany Viramontes, a former Army specialist who once analyzed satellite imagery in Kuwait, has been searching
for steady employment since she left in 2005.
“As soon as I got the email, I replied to everyone saying, ‘We made it!’” says the 33-year-old mother of two.
In September, when Viramontes and her VetFIT classmates complete the program, they will be placed in various
positions with a salary increase.
“I am grateful to work for an organization that supports the military community,” Viramontes says. “In my role in the IT
field, I’m looking forward to being able to help create new and improved ways for members to access their finances
wherever they may be.”

Sprint underway for veterans training to be USAA programmers
Sprint to a new career underway at USAA
By Lynn Brezosky, San Antonio Express-News
April 24, 2015

Instructor Glenn Anderson lays out methodology to students in the VetFIT program. The program trains vets
in Java in collaboration with Project Quest and the Texas Workforce Commission. Photo: Tom Reel /San
Antonio Express-News
Was it an ampersand “and” or an ampersand “or”?
“It’s an 'or,’” Air Force veteran Gina Ambrosino ventured Wednesday from behind two large monitors sprinkled with
introductory programming code.
Well, no, but it was only about 19 hours into USAA’s 600-hour Veterans for IT, or VetFIT, software development
program. Instructor Glenn Anderson was touching on writing loops and statement blocks and not “getting too
wrapped up on the curly braces right now.”
Considering the pace of the class — essentially four years of college-level computer science crunched into a 14-week
boot camp — some stumbling was expected.
Ambrosino is one of 28 veterans chosen from an applicant pool of 400 to participate in the second VetFIT session.

Instructor Glenn Anderson lays out methodology to students who are learning Java through the VetFIT
program. Photo: Tom Reel /San Antonio Express-News
The pitch to potential students is this: finish the program and a subsequent eight-week internship and be guaranteed
an entry-level spot on USAA’s 3,000-plus information technology team. Starting salary is $57,000, plus holiday and
annual company performance bonus, which last year was 18.7 percent of annual base pay.
“We’re the only company in the nation that is hiring vets on day one with zero training on how to be a software
developer,” said Brian Parks, USAA’s IT director and founder of the program. “But we do not need to own the secret
sauce of how to do this. Other companies can replicate this. We want them to.”
USAA already had made a commitment to hire vets, with the goal being that 30 percent of all new hires be former
military or military spouses.
But there weren’t many out there who knew Java, the foundation language for most of USAA’s mobile apps and
online claim forms used by its 10.7 million members, not to mention applications used by the company’s 27,000strong workforce.
“The military, other than a small area within the Air Force, does not have a career field in software development,”
Parks said.
Veterans weren’t the only ones who didn’t know Java. USAA had been struggling to find enough programmers to
meet demand as more of its members switched to mobile devices for accessing everything from bank accounts to
insurance data.
Meanwhile, the federal government had found a way to tackle the shortage of high-tech workers while helping
unemployed or underemployed minorities, women and veterans: funding training initiatives to help them get into hightech jobs that typically pay about 50 percent above the norm.
“We have a good problem here at USAA,” Parks said. “We’re growing and our IT workforce is growing and we want to
make sure that we’re growing the right way.”

To do so, USAA tapped into that funding and set up VetFIT last year.
Parks, an Army veteran whose passion for tech led to a job as a USAA tech manager 12 years ago, said he was
confident veterans could be both successful programmers and successful employees in USAA’s intense environment,
even those coming from high-ranking positions into what for USAA is an entry-level post.
“Vets understand that, 'For me to be successful in this new career, I do need to start over,’” he said. “And in many
cases, 'I’m starting over not just from a career perspective but from a technical perspective as well.’”
Case in point: David Pflug, a West Point grad who left the military on a medical discharge 6½ years ago.
“I’ve done some database work and limited individual programming but never in a production environment like we’re
getting ready to do here,” he said.
Ambrosino retired from a job at Joint Base San Antonio-Randolph in August full of knowledge about electronics and
infrastructure networking but basically illiterate in software development.
“Basically a lot of hardware” knowledge, she said. “So I know how a computer works and how it communicates with
the network. But I’ve never done any programming or developing.”
For Liz D’Angelo, who was an Air Force public affairs officer and holds an MBA and a master’s degree in information
systems, software development has forced her into different ways of thinking.
D’Angelo was part of the first class, which ended in July. She’s now a developer working on common corporate
systems used in lines of business such as banking and life insurance.
“In the military, you follow a lot of processes and procedures and it’s very rigorous. But when it comes to
development, you have the opportunity to think outside the box,” she said. “So that was a little challenging to get used
to. But if you can get over that, you can develop some great, innovative solutions.”
MORE INFORMATION
Training costs are offset by Labor Department grants, with Project Quest and the Texas Workforce Commission
acting as liaisons. For its part, USAA has committed to hourly pay and benefits for the full 22 weeks.

Hiring veterans isn't just the patriotic thing to do, these companies
say -- it's very good for the IT talent pool.
By Tracy Mayor, Computerworld | Nov 11, 2014

Hiring veterans isn't just the patriotic thing to do, these companies say -- it's very good for the IT talent pool.
(USAA Photo)

To commemorate Veteran's Day 2014, Computerworld is honoring a few good companies that have gone above and
beyond the call of duty in their commitment to hire veterans into IT and other business positions. The seven firms
profiled here are known for treating their workers right; all were named to Computerworld's 100 Best Places to Work
in IT list for 2014.
They're also all members of 100,000 Jobs Mission, a coalition founded in early 2011 by JPMorgan Chase. The goal
of the mission -- which initially encompassed 10 other organizations, including high-tech firms such as Cisco, AT&T,
Verizon and EMC -- was to collectively hire 100,000 U.S. veterans into the private sector by the year 2020.
The mission, which now counts as members some 170 companies in every line of business, surpassed that goal by
the end of 2013, seven years early, and promptly re-upped with a pledge to now hire 200,000 veterans by 2020. The
latest statistics, released yesterday, show the 100,000 Jobs Mission has hired 190,046 veterans as of Sept. 30, 2014.

The military represents "a tremendous talent pool that a lot of companies aren't tapping into," says Tony Odierno, vice
president of military and veteran affairs at JPMorgan Chase. "For technology specifically, IT and cybersecurity are
major focuses in the military, so you have a lot of service members coming out with those kinds of skills."
Military tech experts may not have civilian certifications or experience in a civilian setting, but companies able to look
past that are able to gain access to top talent and leadership, says Odierno, a veteran himself.
To assist returning veterans in getting those civilian credentials, including IT certifications, JPMorgan Chase funds the
Veterans Career Transition Program, which is part of Syracuse University's Institute for Veterans and Military
Families. The program offers a Tech Track learning and certification path that offers training in some 30 industry
certifications free of charge to post-9/11 vets, according to Odierno.
Read on to hear from veterans now working in IT, and their managers, at several of these companies, then browse
our list of other firms that are both Best Places to Work in IT and 100,000 Jobs Mission members.
USAA
Info for veterans: https://www.usaajobs.com/military/index.html
The details: USAA is committed to hiring at least 30% of its workforce from the military. Former service members
and their spouses are considered first in the vetting process for open positions, and, once hired, can take advantage
of a variety of mentoring and support programs to keep their skills and career on track. A separate careerdevelopment program aims to transition junior military officers into the organization and help them work towards
potential leadership positions at USAA.
A veteran's perspective: "On paper, veterans' job skills might not seem like an exact fit [with corporate
requirements], but we are quick learners and highly adaptable," says former Air Force captain Elizabeth D'Angelo
(second row, left, in the above photo of veterans at USAA). "We share the same core values, and we work until the
mission is complete," says D'Angelo, currently a software developer and Integrator at USAA.
IT's take: "Veterans possess the drive, self-discipline and problem-solving skills that are essential for working as an
IT professional," says Jim Kuhn, SVP of USAA's project delivery group. "Our VetFIT program is a bridge between one
great career -- serving in the U.S. military -- and another -- developing and maintaining software for USAA."

